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Purpose/Objects
Society for  the Aged Sick 
(“SAS”) is a registered charity 
which operates a nursing 
home at 130 Hougang Avenue 
1, Singapore 538900 for the 
elderly and chronically i l l , 
especially the destitute or 
financially needy. 

Our Vision
Adding years of quality 
life to the elderly 

Our Mission
To provide quality care to 
the aged sick and destitute 

To help the aged sick and 
destitute lead a meaningful 
and enriching life
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Overview of 
Charity

Welcome Message 
from the President,
Dr Timothy Teoh
21 August 2019

SAS was registered as a society on 14 February 1968.

REGISTERED ADDRESS
130 Hougang Avenue 1, Singapore 538900

GOVERNING INSTRUMENT
Constitution and Rules

SINGAPURE UNIQUE ENTITY NUMBER
S68SS0022J

CHARITY REGISTRATION NUMBER
0029

CHARITY REGISTRATION DATE
6 February 1984

IPC NUMBER
HEF 0041/G

IPC STATUS
1 September 2018 to 31 August 2021 

MAIN BANKER
Standard Chartered Bank

EXTERNAL AUDITOR
RSM Chio Lim LLP

CUSTODIAN TRUSTEE FOR LEASEHOLD LAND AT 
REGISTERED ADDRESS
Singapore Trust Company Pte Ltd

It is my honour to serve the SAS as the President 
together with my fellow EXCO members, management, 
staff, donors and volunteers of our nursing home (the 
“Home”). I would like to thank everyone for giving me 
this opportunity to serve the community together. 

As the saying goes, 

“Alone, we can do so little; 
together, we can do so much”.
I am delighted to share that the Home has grown from 
strength to strength over the past 51 years, and what 
we see today would not have been possible without the 
help and contributions from each and every one of you. 

2018 was a busy yet memorable year for the Home. 
We celebrated our 50th year anniversary, and to mark 
this significant milestone, we had the great pleasure of 
having President Halimah Yacob and Health Minister of 
the Republic of Singapore, Mr Gan Kim Yong, to join us 
in this joyous celebration. 

The Home has come a long way from serving the 
community. From a 16-bedded facility, we are now 
a 404-bedded facility. On top of that, we have also 
recently completed our four-storey building that will 
provide dining, recreational and accommodation 
facilities for our staff this year.

With the ever-increasing needs of our residents, it 
is of utmost importance that the Home consciously 
seek ways to improve not only the quality of life of our 
residents but as well as our staff. The new building 
will serve as a monumental step by the Home in its 
commitment to improving the welfare of our staff. 

As we celebrate our milestone and achievements last 
year, the Home is also¬ mindful that we have to be 
kept operationally sustainable. The Home incurred 
over $6 million when renewing our lease in 2018. 
Inevitably, this has caused some financial impact to 
SAS. To build up our reserves, and as part of our 50th 
Anniversary celebration, SAS held its inaugural Golf 
Fundraising event last year, to which we are grateful to 
all participants who have supported us -- all in the spirit 
of giving. 

While I do see multiple challenges ahead of us in 
gearing up our fundraising efforts to meet sustainability 
demands and quality improvements in various areas 
to meet increasing expectations from residents, I do 
believe this also creates an opportunity for all of us 
to come together with great determination to fulfil 
a common purpose. I believe, together, we can do 
so much more. I look forward to a meaningful and 
rewarding journey with all of you.
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Leadership
The governing body of the SAS is a committee 
known as the Executive Committee (“EXCO”). All 
members of the EXCO are independent volunteers. 
The EXCO is aided by various Sub-Committees 
that report to the EXCO in accordance with the 
terms of reference set by EXCO.

Also reporting to the EXCO is the Chief Operating 
Officer (“COO”) who implements the direction and 
policies set by the EXCO and oversees the day-to-
day running of the Home. The COO and the five 
heads of department reporting to the COO makes 
up the composition of the management team of 
SAS (the “Management Team”).

The EXCO members in office as at the date of this 
report are: 

Name Current EXCO 
Apppintment / Date of 
current Appointment

Occupation Past Appointment as 
President, Treasurer or 
Secretary or equivalent

Dr Timothy Teoh  
Chi-Chan

President 
21 September 2018

Medical Doctor First appointment as Deputy 
President: 21 June 2016

Mr Eric Teoh Cheng Eam Immediate Past President 
21 September 2018

Company Director 
(Leisure)

First appointment as Deputy 
President: June 1997

First appointment as 
President: 21 June 2002

Dr Chook Kum Kay Deputy President
21 September 2018

Medical Doctor First appointment as Deputy 
President: 21 June 2016

Mr Chew Loy Cheow Deputy President
21 September 2018

Consultant (Financial 
Markets)

First appointment as Deputy 
President: 21 September 
2018

First appointment as 
Honorary Treasurer: 19 June 
2012

First appointment as 
Honorary Secretary: 10 June 
2014

Ms Sharmini Chitran Honorary Secretary
21 September 2018

Advocate & Solicitor First appointment as 
Honorary Secretary: 21 June 
2016

Mr Tan Puay Lit Honorary Treasurer
21 September 2018

Director (Asset 
Management)

First appointment as 
Assistant Honorary Treasurer: 
20 September 2016

Mr Ronald Wong Kin Wai Honorary Assistant 
Treasurer
29 January 2019

Partner (Financial 
Accounting Advisory 
Services)

First appointment as 
Assistant Honorary Treasurer: 
29 January 2019

Mrs Liew Soo Wah Committee Member
21 September 2018

Retiree

Mr Yeo Chuen Eng Committee Member
21 September 2018

Private Banker

Dr Richard Tan  
Han Shing

Committee Member
21 September 2018

Businessman

Mr Lim Felix Eugene Committee Member
21 September 2018

Unemployed

Ms Wendy Soh Committee Member
21 September 2018

Finance Director

Mr Theodor Tan Kern Hur Committee Member
29 January 2019

Lawyer

Management  
Team 
as at date of this report

Kate Koh
Chief Operating Officer
Appointed to position since 20 
September 2018
Deputy Chief Operating Officer 
(from 1 December 2017 to  
19 September 2018)

Sandra Quek
Head of Nursing
Appointed to position since  
1 October 2017

Jonathan Tan
Head of Rehabilitation
Appointed to position since  
1 February 2018

Ng Ya Hui
Head of Medical Social Services
Appointed to position since  
27 May 2019

Tong Peng Hon
Head of Finance and Admin
Appointed to position since  
26 November 2018

Tan Yeow Kwan
Head of Operations
Appointed to position since  
10 October 2018

Audit

Ms Wendy Soh (Chairman)
Mr Felix Eugene Lim
Ms Joyce Chia
Ms Mary Chua

Finance & Investment
 
Mr Tan Puay Lit (Chairman)
Mr Eric Teoh Cheng Eam
Mr Chew Loy Cheow 
Mr Yeo Chuen Eng 

Fundraising

Mr Eric Teoh Cheng Eam 
(Chairman)

Governance

Mr Yeo Chuen Eng (Chairman)
Dr Chook Kum Kay
Ms Sharmini Chitran

Home Management 
and Quality
Assurance

Dr Timothy Teoh Chi-Chan 
(Chairman)
Dr Paul Sim

Human Resource

Dr Chook Kum Kay (Chairman)
Mrs Liew Soo Wah 
Mr Theodor Tan Kern Hur
Mr Kiffly Araib

Procurement

Dr Richard Tan Hang Shing 
(Chairman)

Tender & Building
Project

Mr Eric Teoh Cheng Eam 
(Chairman)

Medifund

Appointment approved by Ministry 
of Health for the term of 1 July 2015 
to 30 June 2019

Dr Timothy Teoh Chi-Chan 
(Chairman) 
Ms Liew Yan Yan Melissa
Mr Soh Chin Siang Jerry

Appointment approved by Ministry 
of Health for the term of 1 April 2019 
to 30 June 2023 

Mr Chew Loy Cheow (Chairman)
Ms Liew Yan Yan Melissa
Mr Soh Chin Siang Jerry (resigned 
5 April 2019)
Dr Mok Yee Ming

Current Sub-Committees  
as at date of this report
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Organizational Structure

Executive Committee

Audit Chief Operating Officer 
Kate Koh

Sub-Committees Management

Finance & Investment Head of Nursing
Sandra Quek

Fundraising

Governance

Head of Rehabilitation 
Jonathan Tan

Home Management & 
Quality Assurance

Head of Medical Social Services
Ng Ya Hui

Human Resource

Head of Finance & Admin
Tong Peng Hon

Procurement

Head of Operations
Tan Yeow Kwan

Tender & Building Project

Medifund

Departments’ 
Overview

Staffing

Nursing

The nursing department is at the forefront and 
leads the way in providing holistic and quality 
care for the residents in a comfortable and secure 
environment.

Rehabilitation

The rehabilitation team adopts a person-centred 
care approach by assessing the residents’ needs 
and preferences. Thereafter, the team creates 
individual care plans for the residents to help 
them maximise their functional potential.

Medical Social Services

The department looks into the admission and 
discharge of residents, provides counselling 
support services and administers financial 
assistance.

Operations

The Operations team ensures that the Home 
is safe and secure for the staff and residents 
by having security measures in place. It is also 
in charge of the overall maintenance of the 
building, from cleanliness to meal preparations 
for the staff and residents. The Operations team 
also helmed the development and construction 
of the upcoming 4-storey building, which was 
completed on 30 April 2019.

Finance & Administration

Finance & Administration oversees four key 
support functions for the SAS Home, namely, 
Finance, Administration, Human Resource, and 
Corporate & Community Relations.

As at 31 March 2019, SAS has 288 staff, comprising of:

Chief Operating Officer (1)
Nursing (201)
Rehabilitation (13)
Medical Social Services (5)
Operations Department (50)
Finance and Administration (18)
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Average Nursing Home Occupancy Rate during 
the financial year

Our Services

SAS at a glance
97%

Residents receiving subsidies
as at 31 March 2019

Residents’ Mobility Category
as at 31 March 2019

Residents’ Profile
as at 31 March 2019

Total residents

receiving subsidies (98.98%)

receiving maximum subsidy (89.23%)

Category 2
semi-ambulant

FY 2018
FY 2019

1.8%
1.5%

49.6% 
49.2%

48.6% 
49.2%

FY 2018
FY 2019

FY 2018
FY 2019

Category 3
wheelchair-bound

Category 4
bed-bound

We provide a  range of  serv ices to  me et 
the needs of our residents. They include: 

(i) Residential care
(ii) Nursing care
(iii) Medical care
(iv) Physiotherapy
(v) Occupational therapy
(vi) Speech therapy
(vii) Nutrition and dietary services 
(viii) Dental care

Our social service team, together with 
dedicated volunteers, also provide emotional 
support and organise activities that help 
our residents lead a more meaningful and 
enriching life.

We offer both long-term residential care and 
respite care services.

Male (56%)
Female (44%)

Chinese (92.3%)
Indian (5.6%)
Malay (1.3%)
Others (0.8%)

Below 65 (17.2%)
65 to 85 (60%)
Above 85 (22.8%)
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Financial Highlights of the Year

In the financial year ended 31 March 2019, SAS 
generated a surplus of $97,718, compared to a deficit of 
$380,361 in the previous financial year.

This was mainly due to a higher income generated 
amounting to $551,528, partially offset by higher 
expenditure of $73,449.

1. Income
Both government subvention and donation income 
increased by $1,097,208 and $432,791 respectively, 
which were partially offset by a decrease in amortisation 
of deferred building grant $792,056. 

The Ministry of Health increased the government 
subvention for nursing homes with effect from 1 July 
2018, as part of its periodic review of subvention levels.

The increase in donations  was mainly due to the SAS’ 
50th anniversary charity golf tournament held on 
29 November 2018 which raised $252,000 and was 
matched $100,000 by Tote Board.  

The decrease in amortisation of the deferred building 
grant was due to the renewal of SAS’ lease term with 
the Singapore Land Authority for another 30 year 
period from 31 August 2018 to 30 August 2048. This 
extended the amortization period from 3.5 years 
(remaining years of previous lease term expiring in 
September 2021) to 30 years resulting in a smaller 
amortized grant income.

2. Expenditure
Employee expenses increased by $623,843, mainly due 
to increase in headcount and staff salary increments 
during the year. 

On the 30-year  lease renewal ,  SAS incurred 
amortization of the new lease premium of $122,115, 
one-off stamp duty and GST expense amounting to 
$183,000 and $332,000 respectively in the year. 

These are partially offset by lower depreciation of 
$1,149,414 due to the extension of leasehold building 
useful life from 3.5 years (remaining years of previous 
lease term expiring in September 2021) to 30 years on 
the new lease.

T o t a l  E x p e n d i t u r e :  

$14,282,055  
(FY18: $14,208,606)

Surplus:  

$97,718 

(FY18 Deficit: $380,361)

Total Income:

$14,379,773  
(FY18: $13,828,245)

Summary Financial Performance

Administrative
Expenses

Facilities Management,
Maintenance and
Other Ancillary Expenses

Sources of Income

Government
Subvention

Employee Benefits
Expenses

58%

Income from
Residents

Donation

Other Government
Funding

Other Income

R e s i d e n t  C a r e 
Costs

EXPENDI- 
TURE

$14,282,055

INCOME
$14,379,773

58%

61%

17%

13%

9%

17%

9%

9%

7%
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Major Financial Transactions 

SAS’ cash and cash equivalents decreased by 
$9,367,383 (41%) during the year mainly due to the 
following:

1. Payment of $6,719,670 to the Singapore Land 
Authority for the renewal of SAS’ lease term 
for another 30 years from 31 August 2018 to 
30 August 2048. This amount includes 7% 
GST on the lease renewal premium $439,600 

2. Payment of $183,000 to Inland Revenue of 
Au t h o r i t y  S i n g a p o re  ( I R AS )  b e i n g  s t a m p 
d u t y  o n  t h e  l e a s e  r e n e w a l  p r e m i u m . 

3. Payment of progress claims, consultant and 
submission fees $2,689,050 on the new 4-storey 
annex building that obtained temporary occupancy 
permit after the financial year-end on 30 April 2019. 

Purpose of Charitable 
Assets held
 

Total assets held by SAS amount to $28,875,301 as at 31 
March 2019, of which

1. $13,661,878 (47%) is held in the form of cash and 
fixed deposits. 

2. 
3. Of this $2,892,908 is cash under restricted funds and 

$2,494,895 is cash restricted in use. The balance 
of $8,274,075 is available for general use by SAS. 
 

4. $7,688,423 (27%) is held in the form of property, plant 
and equipment. 
 
These include the leasehold building at 130 Hougang 
Avenue 1 where the Home is located, fleet of 
vehicles owned by the Society for ferrying residents 
to the polyclinics and hospitals for outpatient 
appointments, as well as furniture and equipment 
that support the operations of the Home. 

5. $6,157,955 (21%) is the prepayment of lease renewal 
premium to Singapore Land Authority for the new 30-
year lease from 1 April 2019 to 30 August 2048.

 
SAS’ assets are held for the purpose of meeting its 
charitable objectives.

Reserves Policy

SAS’ reserves level as at 31 March 2019:

Current Year Previous Year % increase / 
(decrease)

Unrestricted Funds (Reserves) 18,258,220 18,186,763   0.40%

Restricted / Designated Funds:
• Building Reserve
• Computerization Fund
• Bob and Hazel Booker  

Memorial Fund

2,629,081
    173,742
      90,086

2,629,081    
166,566

      71,001

 0.00%
 4.30%

26.88%

Total Funds 21,151,129 21,053,411   0.46%

Annual Operating Expenditure 14,277,420 14,208,606   0.48%

Ratio of Reserves to Annual 
Operating Expenditure

1.28 years 1.28 years

The reserves that we have set aside provide financial 
stability and the means for the development of our 
principal activity. We intend to maintain our reserves at a 
level which is at least equivalent to 12 months. We intend 
to use the reserves in the following manner:

a. to meet unexpected expenditure or    
 contingencies
b.  to cover for delays between spending and  
 receipt of donations or grants.

The EXCO regularly reviews the amount of reserves that 
are required to ensure that they are adequate to fulfil our 
continuing obligations.

Purposes of restricted funds:
 
(i) Building Reserve
This is meant for the renovation, maintenance and 
payment of repair services for the leasehold building.

SAS has plans to perform a total facility review in FY20 
to improve the use of our building space and create 
new facilities to meet our evolving needs. SAS intends 
to use the Building Reserve to pay for the cost of these 
renovations, after defraying any funding obtained.

(ii) Computerization Fund
This is to be used for SAS’ IT system upgrades. 

In April 2019 (after the financial year), SAS engaged a 
consultant to perform a review of its IT security. SAS 
intends to use the Computerization Fund to make the 
necessary IT security enhancements based on the 
review.

(iii) Bob and Hazel Booker Memorial Fund (previously 
named as R.K. Booker Memorial Fund)

This is used for giving out scholarships and training for 
SAS’ staff.

SAS plans to utilize this fund for ongoing staff training 
expenses.

1.

2.

3.
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Highlights of Our Work:
Programmes and Activities

Collaboration with TTSH and
IC on 3 care bundles

SAS’s Nursing Department successfully completed the 
collaboration with Tan Tock Seng Hospital (TTSH) and 
Agency Integrated Care (AIC) in administering two care 
bundles. They are:

a. Urinary Tract Infection care bundle
 (from 3 Oct 2017 to July 2018)
 
b. Fall Prevention care bundle
 (from May 2018 to Jan 2019)

The objectives of the care bundles are to:

i. reduce the number of Emergency visits and  
 admission to hospitals;
ii. improve quality of care indicators;
iii. cultivate a proactive mindset on the care staff;
iv. provide better care of the residents;
v. upskill Nursing Home staff; and
vi. standardize workflows, improve documentation  
 and improve communication among all   
 healthcare staff including physicians and allied  
 health care staff. 

In addition, in collaboration with TTSH, SAS also 
participated in the Pneumonia Prevention Care bundle 
poster competition for CHALK (Central Health Action 
& Learning Kampung) held on 29 November 2018. The 
competition was organised by TTSH and the theme 
was “Collaborating to Improve and Deliver Care in the 
Community”. SAS won the ‘People’s Choice Poster’ 
award.

Collaboration with IMH APCATS 
(Aged Psychiatry Community 
Assessment and Treatment
Service)

Training of staff is critical at SAS as the Home takes care 
of residents of different medical conditions.

Since October 2018, SAS has sent our staff to attend 
basic and intermediate dementia course with the 
objective of building a dementia friendly environment 
that can translate to better care for our residents with 
dementia.

Annual Nurse’s Merit award 
by MOH

The Ministry of Health holds its Nurse’s Merit Award 
every year. The awards are given to those who have 
participated in professional development and have 
made contributions to promote the nursing profession.

SAS Assistant Nurse Clinician Molly Daw Aye Aye 
Thant had the honour to receive the award on  
17 July 2018.

Rehabilitation is not confined within 
the walls of the gym but has gone 
beyond our compounds and into the 
community. To illustrate this, since 
17th May 2018, multiple outings had 
been arranged to take our residents 
into the community.

Our residents had the experience of 
taking an MRT train and exercising 
their higher cognitive functions by 
strategizing to win the SAS amazing 
race held at the Changi Airport 
terminals. To fulfil one resident’s 
wish to see a panda, a therapeutic 
outing that targeted improving social 

Community mobility
and integration

cohesion through a photography 
fo c u s e d  t r i p  w a s  p l a n n e d .  1 7 
residents set off to the Singapore 
River Safari on 12th September 2018.
To fulfil one resident’s wish to see 
a panda, a therapeutic outing that 
targeted improving social cohesion 
through a photography focused trip 
was planned. 17 residents set off 
to the Singapore River Safari on 12 
September 2018.

On 31 January 2019, 14 residents 
resumed their yearly pilgrimage to 
Kwan Im Thong Hood Cho temple on 
as part of reliving their experiences 

on preparations done before Chinese 
New Year. Lastly, the outing on the 
21st March 2019 to the Gardens by 
the Bay for 10 bedbound residents 
engaged those residents with limited 
abilities and opportunities to heighten 
their senses with the colours, scents, 
textures and ambience of the Sakura 
themed Flower Dome.textures and 
ambience of the Sakura themed 
Flower Dome.
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Chest physiotherapy
and palliative care

The Rehabil itation Department 
started with the intention to render 
chest physiotherapy to at least 30 
residents a month in May 2017. 
Moving beyond this pilot phase, in 
FY19, our physiotherapist went full 
steam with the objective to provide 
comfort to residents at the end of 
life, reduce distress from symptoms 
and maintain dignity. Some examples 
of techniques employed in chest 
physiotherapy are postural drainage, 
chest percussion and deep breathing 
exercises. In collaboration with 
T TSH’s project  care team, our 
physiotherapist complements this 
palliative care service by upholding 
high quality of care for our bedbound 
and dying residents.

Reminiscence – 
good times & bad times

Reminiscence Therapy (RT) involves 
sharing thoughts and feelings of 
one’s experiences to recall and reflect 
upon the important events in one’s 
life, with another person or group 
of people. The ability to recall and 
reflect help residents remember who 
they used to be in order to help them 
define their identity in the current 
moment. It gives them a sense of 
continuity in terms of their life events.

T h e  M e d i c a l  S o c i a l  S e r v i c e s 
Department kick-started RT sessions 
with 7 male residents from March 
to May 2018 with different aims 
and objectives from our regular 
R e h a b i l i t a t i o n  R e m i n i s c e n c e 
therapy. Tangible prompts such 
as photographs, household items 
and other familiar items from the 
past ,  music and archive sound 
recordings were used to facilitate the 
reminiscence sessions. 

The sessions for female residents 
were conducted from October 2018 
to January 2019. Topics were” Getting 
to Know You”, “A trip to the National 
Museum”,  “Growing Up Years”, 
“Working Life”, “Food and Cooking” 
and “Celebration (Chinese New 
Year)”.

PCF-SAS 
Intergenerational
programme

Following on the success of the AIC 
inter-generational pilot, SAS and 
PCF sparkle tots were determined 
to ride on the momentum gained 
by our inter-generational activities 
a n d  s u s t a i n e d  c o l l a b o ra t i o n . 
I m p r o v e m e n t s  m a d e  t o  t h e 
programme include doubling the 
interaction time between the old and 
young, increasing the variety and 
therapeutic nature of activities and a 
meet-the-parents’ session at PCF by 
our CCR and Rehabilitation staff.
Intergenerational programmes and 
activities now form an integral and 
consistent part of our residents’ 
schedule where our residents play 
multiple roles such as a teacher, a 
mentor, a playmate and a friend to our 
younger generation.

SAS 50th Anniversary Event 
(Open House & Dinner)

2018 marked the 50th year of SAS. To celebrate this 
milestone, the Home opened its doors to the public to join 
us on the Sunday afternoon of 15 July 2018. Flyers were 
distributed to residents in the surrounding neighbourhood 
as an invitation to spend a day with us at the Home. 

Staf f  of  SAS came together and put up a short 
performance while the various Departments supported 
the event by conducting tours of the Home and giving 
presentations about the Home to the public - to share the 
good works the Home has done. 

The day ended with an evening spent with our special 
guests, board members, donors, volunteers and staff over 
dinner. It was a day for SAS to show appreciation to the 
various stakeholders who have played an important role in 
growing the Home together with us and making it possible 
for us to fulfil our mission of providing care to the less 
privileged in the Society.  
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We were honoured to have our President of Singapore, 
Mdm Halimah Yacob, to grace the event and join us in 
this memorable and meaningful milestone. We were also 
honoured to have the Minister of Health, Mr Gan Kim 
Yong, Chairman of Charity Council, Dr Gerard Ee and 
Grassroots Adviser to Aljunied GRC, Mr Alex Yeo, to join 
us in this joyous event. 

Residents were overjoyed at the news of our President’s 
visit and showcased their “ang gu kueh” making skills  
from a leaf, which is part of their weekly reminiscence 
therapy. 

Mr Ng Chor Khiaw, a bedbound resident with old stroke, 
was highlighted in President Halimah’s speech for his 
perseverance in his physiotherapy sessions that he now is 
able to ambulate with supervision using a quad stick. Our 
resident gardener, Mr Tan Hong Lian, was beaming with 
delight when he entrusted the President with one of the 
flowers in the residents’ garden, a bright orange coloured 
rose. 

A commemorative book was published by SAS to mark 
this 50th Anniversary and to share the history of the Home 
with our friends and supporters. Our Minister of Health, 
Mr Gan Kim Yong, also graciously accepted our invitation 
to the book signing ceremony, witnessed by our President, 
Mdm Halimah Yacob, and 2018 President of SAS, Mr 
Eric Teoh. With the lovely musical performance prepared 
by the girls from CHIJ Kellock School to accompany the 
audiences of that night, it was a night filled with warmth 
and love, celebrating the significance of SAS’ existence of 
50 years.

Project Makan

Project Makan! is an initiative by the Home that aims to 
deliver a wide array of food choices to our residents of 
different dietary restrictions at least twice a month. 

For most of us, whenever a craving hits, we can almost 
effortlessly head to a nearby hawker centre or food court 
to satisfy that craving. As more than 90% of our residents 
are wheelchair-bound, it is a real challenge for them to 
travel out of the home to get their favourite local dishes 
for meals.

While SAS has an in-house kitchen that provides meals 
to our residents, the Home also recognizes that our 
residents yearn for something different from their 
routine meals. It is of no surprise that food can often 
spark conversations amongst them and improve their 
psychosocial being. 

Since its inception in 2017, the Home has provided food 
such as hor fun, whipped potato and yam paste for our 
residents. 

Outings by Volunteers

Throughout the year, SAS and our 
residents continue to benefit from 
various volunteers and organizations 
who organize outings and events for 
us. With the financial and logistical 
aid from them, our residents were 
able to visit many places of interest 
such as Chinatown,  Singapore 
Zoo and Gardens by the Bay. Our 
residents also had the privilege to 
be invited to various events and 
celebrations like schools’ community 
day, charity dinners and special 
festival celebrations. It is a nice treat 
for them to get out of the Home as 
these trips provide opportunities 
for our residents to connect with 
the community and experience 
the changes and developments in 
society. 



22 23Society for the Aged Sick Annual Report 2019

Push Cart Sponsorship +
Event by SMMWU
 
Reminiscence therapy has proven to be an effective way 
to engage the elderly. To enhance this experience and 
with the aim of engaging our bed-ridden residents, SAS 
embarked on the call for sponsorship and manufacturing 
of the push carts for the Home. The push cart was 
designed to be compact – to allow easy movement into 
the wards to reach the bedridden residents – recognizing 
that we can bring that “old style hawker” experience to 
them.

It was a tremendous encouragement when SMMWU 
helped the Home to raise funds for the manufacturing 
of the push carts. Besides fundraising, SMMWU also 
brought joy to the residents by providing “live” station lor 
mee, lovingly prepared on the spot by the owners of Ah 
Ma Lor Mee. Catered bento sets were also provided for 
the residents who preferred an alternative to the lor mee, 
and truly, a full belly makes for a happy heart.

Artwork created by 
Residents for Fundraising
 
SAS is privileged to be one of the beneficiaries of Keppel’s 
annual fundraising event. Besides being a recipient, our 
residents were also given opportunities to show their 
appreciation by contributing handmade thank you cards 
for the donors and tea-light holders for the event.

Residents gathered and used the marbling art technique 
in creating an organic and accidental artwork to be 
used as the thank-you card. Each card is unique – 
symbolizing the uniqueness of each donor. Besides 
showing appreciation to the donors, the Home believes in 
consistently exposing our residents to different activities 
to stimulate their minds and keep them engaged.

SAS’ Family Day
 
On this dedicated Family Day on 15 December 2018, 
residents’ families were invited to our Home to join their 
loved ones in spending some quality time at our Home. 
Performances, food and a photo-taking session were 
arranged in the hope of creating and capturing fond 
memories of the event for the residents and their loved 
ones.

Volunteers from Rotary Club of Sentosa Singapore 
specially came down to the Home to put on make-up for 
our residents and take pictures for the residents and their 
families. The family photos were also developed, framed 
and given to them as keepsakes. 

As the saying goes, “a picture speaks a thousand words”, 
the smiles on the photographs definitely made the event a 
fruitful and deserving one. 
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Chinese Opera by Esplanade
 
In collaboration with Esplanade, the team brought down 
an Opera group from Taiwan to spend an afternoon with 
the residents at our Home. Founded in 1929, Ming Hwa 
Yuan Arts & Cultural Group has made significant impacts 
in Taiwanese traditional opera scene. As the group was 
performing at Esplanade Theatre in Singapore, it made 
a special stopover at our Home to put up a show for our 
residents.

Understanding that most of our residents are wheelchair 
bound, travelling out of the Home to watch a show 
will require huge resources. However, the challenge 
was immediately addressed when the troupe made its 
appearance at our very own premises. 

From its elaborated costumes to thril l ing serial 
stunts, the group kept the audiences engaged and 
entertained throughout the whole performance. A quality 
performance definitely makes a difference to the lives of 
elderly here.

BBQ Session 
 
In early 2019, monthly BBQ sessions were planned with 
the aim of providing our residents the opportunity to 
enjoy different kinds of food. The activity also aims to 
provide sensory stimulation to the residents through 
smells, textures and taste of the food.

Held at our level 3 rooftop, residents get to enjoy 
freshly grilled food in a casual outdoor setting, with the 
companionship of volunteers and music. Through this 
BBQ session -- an activity where all ages are likely to 
enjoy -- we hope to bridge the gap between the younger 
generation and seniors - noticing that young people 
might not have an interest in the activities that seniors 
typically take part in, like mahjong and oldies karaoke.

In addition, these inter-generation interaction offers 
our residents a chance to interact with the younger 
generation, and create opportunities to learn about new 
technology and trends, and experience the excitement 
of seeing the world through a younger generation’s 
perspective. Through such activities, we hope the 
interaction would also give our residents a continued 
sense of belonging in the community and society.

Improving 
Operational
Effectiveness
 
In order to effectively manage the 
Operations of the Home, efforts to 
relook into the processes were made. 

The Operations Department made 
several equipment purchases during 
the year to enhance operational 
effectiveness. 

These include the Installation of 
two new dryers with 37kg capacity, 
which has helped the Home to: 

• Lower the laundry operation 
hours by 2-hour daily;

• Allow the department to wash 
more linens which serve as buf-
fer for residents;

• With sufficient linens, staff can 
rest on Public Holidays and Sun-
days;

• Increase overall operation effi-
ciency and save more energy; 

Monthly Hair Cut

SAS is privileged to have one of 
our regular volunteers, Ms Betty 
Yu, in helping us with organising 
and gathering of volunteers for our 
monthly haircut since April 2018. 

Together with volunteers from Cheng 
Hong Welfare Society as porters and 
hairstylists from Vintage Studio and 
Fabulous Club, our sessions provide 
haircut to our residents including 
those who are bed-bound. 

A new haircut makes our residents 
look and feel better about themselves 
 — it increases one’s self esteem. 
They look forward to each haircut 
session with some of them wheeling 
themselves to the haircut location 
to be first in line. From March 2019, 
we have increased the frequency to 
twice a month with a new volunteer 
group May and Friends joining us. 
With this volunteer initiative, we 
lessen the load of our healthcare staff 
who used to cut our resident’s hair. 

and 
• Handle all the bedsheets and 

blankets for all wards.

The installation of “combi ovens” in 
the kitchen has enabled the following 
improvements:

• Adoption of healthier method of 
cooking e.g. baking or steaming 
instead of stir-frying;

• Healthier foods (with less oil) for 
staff and residents;

• Reduce cooking time by approxi-
mately 10% - 15% daily;

• Ability to assign more staff for 
server on lunch or dinner hours;

• Assign staff for better housekeep-
ing in the kitchen area; and 

• More time for food preparation 
and menu improvisations.
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SAS held its inaugural Charity Golf event on 29 
November 2018 at the beautiful sunny island, Sentosa 
Golf Club (Tanjong course).
 
With the rising cost of operating nursing homes in 
Singapore, SAS must ensure its day-to-day operations 
are well-managed and SAS stays afloat financially. In 
August 2018, SAS entered into a fresh 30-year term for 
its lease of its existing premises. Approximately $6.7 
million was expended for this, giving SAS an urgency 
to step up its fundraising outreaches.

The Golf Fundraising event was carried out, and 
through this event, we managed to raise $252,000. 
This amount also qualified for a funding of $100,000 
from Tote’s Board to encourage philanthropic giving, 
in which SAS received a total of $352,000 from this 
fundraising event.

SAS’ EXCO members, together with friends and 
supporters of SAS, supported the event through the 
purchasing of golf flights and donations. In the spirit 
of giving, and not forgetting having fun, the group 
gathered for the golf games and ended the night with 
dinner, celebrating the contributions they have made 
for the benefit of the Home. 

Fundraising Event:
SAS’ 50th Anniversary 
Golf Fundraising event
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Volunteers

“
“

“
“Venkat Mukkala Jingle Chen

I started in end of 2018 when I found the Kopi with Me 
programme in Giving.sg. After joining my first Kopi with 
Me, I felt it was very meaningful and it was good to 
accompany the residents as they tend to be lonely in the 
ward. The resident I was paired with was a fellow Indian 
as well, and he told me there was no one to talk to him in 
the ward. I am glad to be able to provide company to the 
residents and give them a chance to enjoy outside food.  

Currently, I am volunteering with other organizations as 
well. However, the Kopi with Me at SAS is the top priority 
amongst my volunteering work and I try not to miss it. 
During the Kopi with Me, I assist the staff with assigning 
the volunteers to different groups, wheeling residents 
to the nearby coffee shop, paying for their meals and 
keeping them company. After each session, I feel very 
motivated to continue as I can see that the residents 
greatly appreciate each trip and it makes them happy.  

In the past I also volunteered for the Cook with Me 
whenever I have my off days, last year’s SAS 50th 

Anniversary and am also befrienders to 2 residents.  

So far my experience here has been very good. The 
staff are very nice and polite. They give us great support 
and that motivates me to continue coming. I appreciate 
the SAS staff for going beyond their job and are 
genuinely concerned about the resident’s wellbeing.  
I have introduced few of my friends and colleagues 
to volunteer here at SAS. In fact, a group of us have an 
upcoming plan to sponsor a Kopi with Me session.  

Tell us more about yourself...
I came to Singapore from India 6-7 years ago and I am 
working in DBS doing IT. On my off days, I am either 
volunteering or reading books and meeting with my 
friends. I have volunteered at places like Willing Hearts, 
Whampoa Community Club and other nursing homes.  

My first encounter with SAS was when my good friend 
Betty invited me to join a coffee outing with the residents 
where we were supposed to push the residents in their 
wheelchairs to a nearby coffee shop to have a meal. We 
bought their favourite food and engage with them during 
the session. It was a fulfilling day.

Since the outing, I have decided to join Betty’s Fabulous 
Volunteer Club in 2016 and have visited the residents 
weekly. 

On our weekly visits, we buy them their favourite hawker 
food like Hokkien Mee, Lor Mee, Chee Cheong Fun and 
sometimes even Pizza! I am surprised they love Pizza 
so much! We serve them, feed them when necessary, 
chat with them, bring laughter to them and at times also 
being their listening ear. To make them feel wanted, we 
also celebrate their birthdays and occasions like CNY and 
Christmas. 

During my serving year 2016 – 2018, I was self-employed 
working as a remisier in the stock market where I have 
the flexibility to manage my time. Since early 2018 till 
now, I have changed to a full time job as a senior energy 
consultant yet it did not stop me from volunteering. The 
happiness and smiles I see in them on my weekly visits 
is what money cannot buy. I hope there will be more 
volunteers like me that are able to make time for the 
residents. 

I would like to thank Fabulous Volunteer Club and SAS for 
giving me the opportunity to serve and thank God I am 
able to share my blessings. Thank you.
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“

Louis Chan

I am always happy when volunteers 
come to hold events for us. Most 
volunteers take good care of us and 
are attentive to our needs. Without 
these events, I would have ran away 
from this place long ago. 

  — Lee Dan Lin, T8

I know that outings are expensive to 
organize for us eldery especially since 
we are on wheelchairs. So, I’m really 
very appreciative of those who take 
their time and money to bring us 
out. I am also appreciative of Project 
Makan and to the Management who 
arrange it for us and for donors. I 
always look forward to it. Speaking of 
which, when is the next one going to 
be and what are we eating? Ooh Hor 
Fun my favourite. Remember to take 
some green chilli for me ok? 

  — Chua Hwee Keng, M3

I love it when volunteers come to visit 
us. I’m grateful and appreciative that 
they spend their precious time to give 
us fun and joy. Although it is just to 
the nearby coffee shop to drink coffee 
and eat something different, we 
really enjoy it.  Without the volunteer 
holding events and bringing us out, 
we would just be eating and sleeping 
all day. 

  — Tan Hong Lian, T6

The volunteering programmes in 
the Home is very good. My favourite 
activities are outings, karaoke and 
Project Makan where food is catered 
for us. I am thankful for volunteers 
and always happy when they come.  

  — Tan How Yan, M2

When did you start volunteering at SAS? 
I started as a volunteer at SAS around October 2017. It 
was my close friend Ms Betty Yu, the founder of Fabulous 
Club who invited me to join her as volunteer. 

Why did you choose to volunteer at SAS? 
After my first visit to SAS, I realized that some of the 
residents were without families, and mostly were 
diagnosed with multiple health problem. As a Christian, 
I somehow felt there’s a calling for me to help them 
overcome their loneliness and relief their emotional stress 
by understanding their problems and talking to them when 
I visit on a weekly basis.

What volunteering role did you assume at SAS? 
In Fabulous Club, all the volunteers have multiple roles, 
every week we will provide lunch for the residents. 
As for me, I have to ensure that all the residents are 
transferred to the dinner area in orderly form, after which 
my team members and myself will serve them with their 
favourite foods. I will then pack additional dry foods for 
the residents to bring back after lunch so that they can 
partake later in the afternoon when they are hungry.

What interest you most about volunteer work here and 
what motivates you to continue volunteering? 
After speaking to the residents, I realized that they are 
actually quite cheerful in their mindset despite their 
current health conditions. Knowing that all the residents 
are delighted and are always looking forward to meet me 
and my team members, it gives me the motivation and 
dedication to continue my volunteering weekly at SAS.

What challenges do you face? 
Fabulous Club is not a big charity organization; we 
have limited volunteers assisting to take care of the 
residents every week. On certain occasion, we are short 
of volunteers but we still managed to meet resident’s 
expectation. It would be helpful if SAS could assist our 
team members by transferring some of the residents to 
the dining area on weekly basis. 

Anything you want to share with fellow or potential 
volunteers? 
After seeing the health conditions of the residents, with 
some of them fighting and struggling, trying to prevent 
their condition from deteriorating, I feel that we should 
encourage more people who are willing to sacrifice 
their time to come forward as a volunteer so that we 
can bring joy and love to the residents. They need 
our encouragement and motivation to overcome their 
loneliness at the SAS.

Tell us more about yourself 
I am a fitness coach and fitness athletic. I manage a 
gym in a club and I am the founder of ISSA Academy 
Singapore. My job is to help healthy and unhealthy people 
lead a healthy lifestyle. I enjoy what I am doing and I often 
advise my clientele and my friends to exercise regularly 
and eat healthy.

What our Residents Say..

“
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The Year Ahead:
Future Plans and Commitments

1. New 4-storey annex building

As at 31 March 2019, SAS has capital commitments 
amounting to $553,289  pertaining to the construction 
of a 4-storey annex building providing staff and storage 
facilities. Construction commenced on 6 February 2018 
and SAS obtained the Temporary Occupation Permit for 
the building on 30 April 2019 (after the financial year).

2.Dementia-friendly improvement      
works program

During the financial year ended 31 March 2019, SAS 
has participated in the dementia-friendly improvement 
works program supported by the Ministry of Health. The 
aim of the program is make our facilities safer and more 
dementia-friendly for our residents, which in turn allows 
us to provide better care for the residents. 

To assist us in this, SAS has appointed a consultant to 
provide advice and resources as a subject matter expert 
in the field of dementia design to plan dementia friendly 
improvement works, and the consultant will work with 
SAS’ project team and our appointed architect to create 
dementia-friendly spaces, furnishings and fittings within 
the Home. The upgrading works are estimated to be 
completed by December 2020. In addition, our staff 
will receive training to better equip themselves with 
knowledge in dementia care. 

3. Wellness Support Package

In June 2018, SAS embarked on the Wellness Support 
Package (WSP), supported by the Agency for Integrated 
Care and funded by the Tote Board Community 
Healthcare Fund. The purpose of the WSP is to enhance 
the frequency, quality and variety of recreational activities, 
so as to improve residents’ activity satisfaction levels 
and quality of life. More structured and evidence-based 
activities are introduced in the areas of art, physical 
leisure, music and social.

The WSP will run for a period of 3 years from June 2018 
to May 2021.SAS has also appointed Alzheimer’s’ 
Disease Association (Singapore) to be the consultant to 
provide training and coaching to our staff to build activity 
capabilities over this 3-year period.

4.Construction of an End-of-Life 
Care Room

SAS recognizes that the environment plays a critical role 
in transforming service development and delivery for 
those at the end of life, and those who are bereaved or 
deceased.

In a move to offer dignity and privacy for residents 
reaching the end of life and their loved ones, SAS has 
plans in the next year to redesign and refurbish a room to 
provide a sensitive, calm and quiet environment for them 
on this emotional journey, away from the 8-bedded wards 
where death takes place currently.

Governance

Role of the Executive Committee
(EXCO)
 
The EXCO’s role is to provide strategic direction and 
oversight of SAS’ programmes and objectives and to 
steer it towards fulfilling its vision and mission through 
good governance. As part of its role, the following matters 
require EXCO’s approval:
 
• Approve budget for the financial year and monitor 

expenditure against budget;
• Approve audited annual financial statements;
• Regularly monitor the progress of SAS’ programmes;
• Strategic plan;
• New policies and revisions to existing policies; and
• Award of vendors for expenditure exceeding $20,000

EXCO Election and Term Limit

Under SAS’s constitution, EXCO members are elected at 
alternate Annual General Meetings. Members of EXCO 
therefore generally serve terms of about two years. 
However, the Treasurer is not eligible for re-election as 
Treasurer for a consecutive term and the President is 
not eligible for re-election as President beyond three 
consecutive terms. The current term of all the EXCO 
members in office as at the date of this report continue 
until the SAS’s annual general meeting in September 
2020.

The EXCO has approved a policy on renewal (the “Policy”) 
under which succession planning has to ensure that the 
EXCO has an appropriate mix of skills, experience and 
expertise to support the Society’s mission, objectives and 
strategies on an on-going basis. Under the Policy, EXCO 
members are generally expected to serve for no more 
than five consecutive terms but an EXCO member may, on 
the recommendation of the Governance Sub-Committee, 
be requested by the EXCO to serve for such further 
periods if the EXCO determines that such member’s 
skill sets, experience and expertise are necessary for 
the continued support of SAS’s mission, objectives and 
strategies.

Mr Eric Teoh Cheng Eam, PBM, Mrs Liew Soo Wah, BBM 
and Dr. Timothy Teoh Chi-Chan have each served on 
the EXCO for more than 10 consecutive years. For their 
respective skills sets and expertise as more particularly 
described below, they are valued members of the EXCO 
and on the recommendation of SAS’s Governance Sub-
Committee, the EXCO desires them to remain members of 
the EXCO for continued support and furtherance of SAS’s 
mission, objectives and strategies.

Mr Teoh, a member of the EXCO since 1991, currently 
serves as the Immediate Past President. He also currently 
serves on SAS’s Finance and Investment Sub-Committee 
and Fundraising Sub-Committee. Mr Teoh was Deputy 
President from June 1997 to 21 June 2002 and President 
from 21 June 2002 to 29 June 2010 and from 19 June 2012 
to 21 September 2018. Mr Teoh’s foresight, knowledge 
and expertise in respect of the nursing home sector 
and his connections and network for funding-raising are 
invaluable resources for the EXCO and SAS as a whole. 
His early recognition of the implications of Singapore’s 
low fertility rate and smaller family size steered the growth 
and expansion of SAS’s nursing home and its facilities 
in planned phases in good time to meet the increased 
demand for SAS’s nursing home beds. This development 
and expansion, which saw SAS’s nursing home bed 
capacity increase from 192 beds to 404 beds, are major 
milestones for SAS which the EXCO credits principally 
to Mr Teoh’s foresight, knowledge and experience. Mr 
Teoh is also the key driver behind SAS’s fundraising 
efforts and his position on the EXCO is the critical pull 
factor as the donors donate to SAS because of Mr Teoh’s 
association with SAS as an EXCO member. Furthermore, 
Mr Teoh’s long service on the EXCO makes him a veritable 
“knowledge bank” and “institutional memory” and as the 
EXCO undergoes change and renewal from time to time, 
he is the key link for the filling of “gaps” in knowledge or 
history.

Mrs Liew, an EXCO member since 21 June 2002, currently 
serves on SAS’s Human Resource Sub-Committee and 
served on SAS’s Medifund Committee from 1 April 2005 
to  30 June 2015. Mrs Liew’s connections and network 
with various grass roots organisations both within 
the Hougang/Paya Lebar area (where SAS’s nursing 
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home is located) and elsewhere in Singapore and her 
commitment to SAS are invaluable resources for the 
EXCO and SAS as a whole. Mrs Liew’s connections and 
network are the reason SAS enjoys the benefit of a steady 
supply of volunteers ready to help SAS, even at short 
notice. Mrs Liew is also the key driver behind the many 
donations in kind such as provisions of rice, oil, sugar 
etc., all of which SAS needs plentifully and regularly in 
its kitchen in order to provide food to approximately 650  
people daily comprising both the nursing home residents 
and staff. When SAS runs short of these provisions, Mrs 
Liew is ready to help procure some donations. Mrs Liew’s 
position on the EXCO is a critical pull factor as the donors 
donate to SAS because of her association with SAS as an 
EXCO member. Mrs Liew’s commitment to SAS extends 
to helping the residents of the nursing home even in 
more personal ways such as arranging for haircuts for the 
residents, endeavouring to fulfil their wish lists, organising 
birthday celebrations for the residents as well as other 
celebratory events. 

Dr. Teoh, a member of the EXCO since 24 June 2008, 
currently serves as the President. He also serves as 
the Chairman of the Home Management and Quality 
Assurance Sub-Committee and previously served on 
SAS’s Medifund Committee, first as member from 1 
April 2003 to 30 June 2011 and then as Chairman from 
1 July 2011 to 31 March 2019. Dr. Teoh is a medical 
doctor by training and his skill sets as a medical doctor 
are particularly valuable for SAS because health 
considerations are involved in the running of a nursing 
home. SAS as a nursing home provider is required to 
have a quality assurance committee comprising of two or 
more persons including doctors (or nurses or allied health 
staff). With Dr. Teoh serving on SAS’s Quality Assurance 
Sub-Committee, his medical expertise is relevant for 
SAS’s Quality Assurance Sub-Committee as for example 
in monitoring and evaluating the quality of services 
provided at SAS’s nursing home and to come up with 
recommendations for improvement. Furthermore, SAS 
will be undertaking some renovation works to make its 
nursing home more “dementia friendly” and Dr. Teoh will 
be able to bring value to EXCO’s deliberations on these 
works because of his medical expertise.

EXCO Meetings and Attendance

A total of eight Executive Committee meetings were held 
during the financial year from 1 April 2018 to 31 March 
2019. The following sets out the individual Executive 
Committee member’s attendance at the meetings:

Names of  Executive 
Committee members

Designation %  o f  E XC O 
Meeting 
Attendance

Dr Timothy Teoh  
Chi-Chan

President 75%

Mr Eric Teoh Cheng Eam Immediate 
Past 
President

100%

Dr Chook Kum Kay Deputy 
President

62.5%

Mr Chew Loy Cheow Deputy 
President

87.5%

Ms Sharmini Chitran Honorary 
Secretary

87.5%

Mr Tan Puay Lit Honorary 
Treasurer

37.5%

Mr Ronald Wong Kin Wai 
(appointed on 29 January 
2019)

Honorary 
Assistant 
Treasurer

100%

Mrs Liew Soo Wah Committee 
Member

75%

Mr Yeo Chuen Eng Committee 
Member

62.5%

Dr Richard Tan Han 
Shing

Committee 
Member

62.5%

Mr Lim Felix Eugene Committee 
Member

75%

Ms Wendy Soh Committee 
Member

50%

Mr Theodor Tan Kern 
Hur (appointed on 29 
January 2019)

Committee 
Member

100%

Disclosure of Remuneration and 
Benefits received by 
EXCO Members
   
No EXCO members were remunerated for their EXCO 
services in the financial year.

Disclosure of Remuneration and 
Benefits received by 
Management Team

The remuneration received by the Management Team 
can be found in Note 3 of the Financial Statements. None 
of the Management Team members serves on the EXCO. 

Conflict of Interest Policy

SAS has a policy regarding conflicts of interest which 
requires (among other things) prompt declaration of 
any actual or potential conflict of interest in respect of 
any proposed transaction involving SAS and exclusion 
from discussions and decision making on the proposed 
transaction. The policy further provides that the 
proposed transaction may only be undertaken if there is 
a competitive bid or comparable valuation and the EXCO 
determines that the proposed transaction is in the best 
interests of SAS. 

Whistle Blowing Policy

SAS has established a whistle-blowing policy to address 
concerns about possible wrong-doing or improprieties in 
financial or other matters within the Home.

Governance Evaluation Checklist

The Society’s Governance Evaluation Checklist in relation 
to the financial year under review may be viewed at www.
charities.gov.sg. 
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